
Communication & Engagement: 
The State of Current Practice?
Aerospace Europe Conference 2020

Dr. Graeme Heyes
g.heyes@mmu.ac.uk

https://www.linkedin.com/in/graemeheyes/

https://www.linkedin.com/in/graemeheyes/


An 8 point plan for effective noise communication

1. Systematic 
and targeted 
Interventions

2. Assessing 
impact

3. Co-Creation 
and 

collaboration

4. Unifying 
the vision

5. Working 
holistically

6. Working 
collectively

7. Listening 8. 
Independency

*For illustrative purposes only.



So what is the state of current 
practice?



What we did
• ANIMA Sub Task 2.3.1. 

conducted in depth case 
studies at 13 airports across 
Europe.

• The objective: to understand 
the current state of the art in 
terms of noise management 
in by European Member 
States across the ICAO 
Balanced Approach.
• Including 

communication and 
engagement.

• Focus was on specific  
interventions: are airports 
walking the walk?



How we did it
• In depth reviews of publicly available literature.
• Interviews with key stakeholders involved in the intervention to understand 

what the airport did, how and why.
• Case studies conducted by local ANIMA partners to enable access to local 

expertise.
• Manchester Met, Airport Regions Conference, COMOTI, Connected Places 

Catapult, NLR, DLR.
• Included consideration of  modelling, monitoring and metrics, and 

interdependencies.

• Full report available online via Zenodo (Deliverable 2.5).



1. Systematic & targeted 
Interventions

• Engagement found to be largely conducted 
in a haphazard way.
• Understandable considering the needs of 

given circumstances.
• But no evidence of any systematic 

approach whatsoever.

• Whilst there are some fantastic examples, 
the impression is that communication is a 
more of a tokenistic after thought.



2 . Assessing impact
• No evidence of pre- or post- evaluation identified.

• Notably this includes insulation.
• Is the significant industry spend justified or merely 

politically motivated.

• Assessment of interventions still rooted in acoustic or 
operational metrics and complaints.

• Evidence that this is starting to change with Pathfinder 
Airports (who have the resources to engage in this 
emerging landscape).



3. Co-Creation & Collaboration
• Some emerging examples of good 

practice.

• Dialogue Forums are emerging and 
appear to be successful.

• But many instances still where 
communities are seldom 
considered.

• Suggests we are somewhere 
between Tokenism and Citizen 
Power.

• Citizen Control
• Delegated Power
• Partnership

Citizen Power

• Consulting
• Informing
• Placation

Tokenism

• Therapy
• Manipulation

Non-participation



4. Unifying the vision
• Strong evidence of this at Vienna.

• Some evidence at Frankfurt.

• Emerging trends in the UK with ICCAN.

• Likely difficulties on both sides in accepting the 
stances of other parties.

• Suggests a thorough mediation process may be 
required.
• Lots of effort but likely to pay dividends in 

the long-run.



5. Working Holistically
• Interdependencies mostly 

considered only where a legal 
requirement to do so.
• Fuel costs also play a role.
• Air quality sometimes 

considered, and raised by 
communities.

• Carbon seldom raised.

• In the short term this prevents 
data over load.
• How can interdependencies be 

communicated in the future?



7. Listening

• Several examples of airports acting on 
community concerns and 
observations.
• Both the identification and their 

development.
• Frankfurt and Vienna case studies 

showed evidence of hierarchies being 
levelled though independent 
leadership and access to experts.
• Data could be queried and new 

modelling conducted to respond 
to citizen concerns.

• Less common at StJ airports.



8. Independency and 
Ideal Speech
• Some evidence of airports beginning embrace the need for a simple 

common-language.
• Vienna a good example of all participating.

• Citizens often enabled to challenge the validity of claims, but typically 
only up to a certain point, after which ‘data is data’.

• The Frankfurt forum has its own network of 9 fixed and 2 mobile 
monitoring stations.



Message to industry…
Fantastic Effort

…But we can do even better.



Our message to 
researchers…

… They need 
our help.



Research Priorities
Evidence Based Research to Inform Best Practice
Increase the systematic use of evidence in airport communication 
practice to maximise the effectiveness of interventions by developing 
case studies across the Balanced Approach interventions.

Development of Guidance and Support
Support industry through effective guidance such as standardised 
processes, certification schemes or the development of noise 
management training qualifications (in so doing fostering replicability). 

Better understanding of NAFs & ‘Silent Majority’
Does engaging in NAFs reduce health impacts or just reduce 
annoyance? What are the needs of the ‘Silent Majority’? Do they need 
communicating with or consulting? Would they be better targeted by 
Quality of Life interventions?



Other sectors?
What are other 
community 
embedded 
organisations 
doing?



Other sectors?

• The 10th Tier of England.

• Deeply embedded in its community.

• Constrained by a small number of local 
residents who are vocal in an 
otherwise silent majority but who 
complain about:
• Noise
• Congestion
• Lighting
• Car Parking.

Sound familiar?



Questions?


