_ =

[ =4
~

EUROCONTROL

What is Collaborative Environmental
Management (CEM) ?

What are the benefits ?

Transparent noise management and community engagement in Ljubljana
airport area

Municipality of Kranj, Slovenia

12 December 2019

Sharon MAHONY EUROCONTROL
CEM Project Leader and Stakeholder Engagement
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CEM in practice
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CEM in practice...

?
Airport core

operatlonal stakeholders

need to pool their expertise
& resources

to fmd common solutions
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Benefits of CEM bl

= Manages Reputational Risk...

= Facilitates awareness and understanding of operational
interdependencies and business constraints

= |s a platform to look at long term challenges and develop a
shared environmental vision and a strategy to implement it

= |s a catalyst to enable the sustainable growth of the Airport
and benefit the surrounding communities

= Facilities robust and transparent local community dialogue
and engagement
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Countries in which Operational Stakeholders are 9
adopting or considering CEM...
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SMART tools - CEM Web Support

EUROCONTROL

Connected as usert &

AirpOl’t 1 Question Types

m Hide charts - General Requirement ~ Relations w/ ext stk Relations w/ Authorities  Info. Sharing
Compliant Not Compiiant

Shall Should May Completion

16.67 %
29.03 %
16.67 %
@
STAKEHOLDER DATA AND REGISTRATION INFORMATION
Key Organisation
Associated stakeholders m
N
Type Arline v| (Oryanisation 247 JETLTD X v
Name John Vice Mail John.vic urocontrol.int
Key contact Keith Aout
Role in organization
Specific comments
(meetings, decision, etc..)
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CEM Implementation tools — IMPACT:
Noise & Emissions modelling platform

Air Traffic Movements,
Airspace (Airports, Runways)

IMPACT Web application T
% definition = ; :

[« = = u] Radar ;
tracks v == =
/ STAPES Model
Noise assessment

-

[ mPACT
: Core Application

IMPACT Web Portal

AEM Model
Emissions assessment

Input files

4
SESAR
FoET = ==
Source: EUROCONTROL EEC o e
T IMPACT Gridded N

Emissions Inventories
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IMPACT AVAILABILITY

 Available now!
* Under licence agreement

* Licence fee follows the EUROCONTROL User-Pay
Principle

e Cost: 1200 euros for 3 years for up to 5 users

* Free for assessments made for SESAR

Horizon 2020 9
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RECOMMENDATIONS

|dentify existing or implement CEM Working Arrangements
|dentify environmental IMPACTS & RISKS

Understand interdependencies

Prioritise

Make a business case

Ensure buy—in of senior management

Be prepared for change...
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It’s all about change...

EUROCONTROL
Create Alignment
Integration
8 Changes integrated
g a renewed indmidual
é_ S Maximize Communication
[+] Leaming how %
o work in the new
v situaton; feeling
s more positive i :
2 Spark Motivation
5 Intsal engagement
with the new
Develop Capability
>
Time
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CONCLUSIONS

[ No single operational stakeholder can minimise
environmental impacts alone

[ Minimising environmental impacts are essential to maintain
current operations and grow sustainably

(J COLLABORATION & COMMUNICATION are key to success
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CEM — more information

e cem@eurocontrol.int

 Environment in ATM Training Course*

* http://www.eurocontrol.int/environment

* https://trainingzone.eurocontrol.int/ilp/pages/coursedescription.jsf?courseld=6053255&ca
talogld=896425
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